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The  Auditor’s  Institute 

The  Auditor's  Institute  is  a collaborative 
training  program  co-sponsored  by  the 
Office  of  the  State  Auditor  and  the 
Division  of  Continuing  Education  of  the 
University  of  Massachusetts  at  Boston. 
The  Institute  is  committed  to  providing 
persons  interested  in  governmental 
and  associated  private-sector 
operations  with  the  tools  they  need  to 
promote  the  sound  and  efficient 
management  of  public  resources. 

The  initial  programs  offered  by  the 
Institute  have  been  produced  to  help 
remedy  financial  and  managerial 
weaknesses  in  the  Commonwealth's 
purchase-of-service  system. 


The  Management 
Development  Course 

The  Management  Development  Course 
is  designed  to  meet  the  specific  needs 
of  principals  and  members  of  vendor 
organizations  and  administrators  of 
government  human-service  agencies. 


Course  Outline 

The  course  was  designed  and  will  be 
delivered  by  specialists  from  the  Cffice 
of  the  State  Auditor.  It  is  organized  into 
six  topic  areas.  Instructors  will  utilize 
various  modes  of  instruction  including 
case  studies,  round-table  discussions, 
lectures,  and  brainstorming  sessions. 
The  topics  include: 


The  Purchase-of-Service  System 

Presents  an  overview  of  the  Common- 
wealth's purchase-of-service  system,  as 
well  as  a theoretical  framework  for 
managing  and  analyzing  such 
systems. 


Contract  Management 

Examines  all  the  phases  of  the 
contracting  process  — bidding, 
awarding,  negotiating  contracts, 
operations,  invoicing,  monitoring, 
program  evaluation,  and  contract 
renewal  —and  presents  an 
accountability  approach  to  contract 
management.  The  common  concerns 
and  unique  problems  faced  by  both 
vendors  and  state  agencies  are  also 
highlighted. 

The  Accounting  Function 

Examines  the  uses  of  accounting 
information,  and  the  differences 
between  commercial  and  govern- 
mental entities.  It  also  examines  the 
elements  used  in  presenting  financial 
conditions  and  types  of  financial 
statements.  The  accounting  cycle  and 
proper  recording  procedures  are  also 
discussed.  It  considers  the  basic 
differences  between  public-  and 
private-sector  accounting. 

Audit  Policies  and  Procedures 

Presents  the  different  types  of  audits, 
the  goals  and  objectives  of  auditors, 
the  audit  process,  internal  accounting 
controls,  and  other  audit  procedures. 

Operations  Management 

Identifies  the  elements  of  effective 
internal  administrative  systems  and 
controls  over  operations,  including 
setting  organizational  goals, 
establishing  measurable  objectives 
and  developing  adequate  reporting 
systems. 

Records  Management 

Examines  state  and  federal  regulations 
pertaining  to  documentation.  The 
concepts  of  data,  recordkeeping,  and 
information  systems,  and  the  use  of 
these  systems  in  facilitating  office 
procedures  and  decision-making,  will 
be  discussed. 


Issues  and  Answers 


Features  a group  exercise  renforcing 
the  managemetnt  tools  and  techniques 
presented  throughout  the  course.  The 
session  culminates  in  o discussion  of 
current  and  future  trends  in  purchased 
services. 

General  Information 

Schedule  and  Location 

The  program  consists  of  five  sessions 
during  o two-week  period  at 
. UMoss/Boston's  Downtown  Center  at 
the  corner  of  Arlington  and  Stuart 
Streets  in  Pork  Plozo,  Boston.  Sessions  will 
meet  from  9:00  am  to  4:30  pm  on  May 
16,  17,  23,  24,  and  25.  There  will  be  o 
one-hour  lunch  break.  UMoss/Boston's 
Downtown  Center  is  located  o short 
distance  from  the  Arlington  stop  on  the 
MBTA's  Green  Line. 


Certificate 

Participants  successfully  completing 
the  course  will  be  awarded  3.25  CEU's 
and  will  receive  o certificate  of  achieve- 
ment from  both  the  Office  of  the  State 
Auditor  and  the  University  of 
Massachusetts  at  Boston, 


Program  Fee 

The  course  fee  is  $325.00  and  includes 
instructional  materials,  coffee  and 
refreshments.  Lunch  is  not  provided. 

To  register,  fill  out  the  form  and  send  to 
the  address  indicated.  Registrants  will 
be  accepted  on  the  basis  of  available 
space.  The  maximum  enrollment  is  25, 
o mixture  of  public-  and  private-sector 
participants.  This  mix  is  determined  by 
the  Program  Director.  Full  payment  must 
accompany  the  registration  form. 

The  Division  of  Continuing  Education 
will  issue  o full  refund  if  o written  request 
is  received  by  May  9.  Refunds  for  non- 
attendance  will  not  be  given  without 
this  prior  written  notice.  There  is  no 
charge  if  you  wish  to  send  o substitute. 

All  information  in  this  folder  is  subject  to 
change  This  folder  is  neither  a contract  nor 
an  offer  to  make  a contract. 


Registration  Form 


Please  accept  my  registration  for  the 
Management  Development  Course.  I hove 
enclosed  a check  or  credit  card/purchase 
order  authorization  in  the  amount  of  $325  00 
per  person. 


Social  Security  Number 


Name 


Address 


City,  state.  Zip 


Home  telephone  Work  telephone 

Method  of  Payment 

□ Check  (payable  to  UMoss/Boston) 

□ MCA/ISA  □ Bill  organization 


MCA/ISA  Account  * Exp  date 


Customer  name  (please  print) 


Customer  signature 


Paying  organization  s name 


Address 


Purchase  order  number 


Authorized  signature 

riMote  Registration  canrx)t  be  contirmed  until  documenfotion  is 
received ) 

Registration  Deadline 

May  9,  1989 

Return  this  form  to: 

University  of  Massachusetts 
at  Boston 

Division  of  Continuing  Education 
Box  NC 

Harbor  Campus 
Boston,  MA  02125-3393 

For  Further  information,  contact: 

Jock  Hughes 

University  of  Massachusetts  at 
Boston,  Division  of  Continuing 
Education  (61 7)  929-7900 
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